
CENWP-OD									30 March 2016

MEMORANDUM FOR THE RECORD


[bookmark: _GoBack]Subject: Draft Minutes for the 30 March 2016 Willamette HMT meeting.  

The meeting was held at ODFW Adair Office, Main Conference Room.  In attendance:

	Last
	First
	Agency
	Email

	Couture
	Ryan
	ODFW
	Ryan.B.Couture@state.or.us 

	Dalgliesh
	Jane
	NWP-OD-TF
	Jane.M.Dalgliesh@usace.army.mil

	Kelly
	Elise
	ODFW
	Elise.X.Kelley@coho2.dfw.state.or.us 

	Kremers
	Kurt
	ODFW-McKenzie
	Kurt.kremers@state.or.us 

	Kruzic
	Lance
	NMFS
	Lance.Kruzic@noaa.gov 

	
	
	
	

	Patterson
	Scott
	ODFW
	scott.d.patterson@state.or.us

	Peck
	Dan
	ODFW-Willamette
	dan.peck@state.or.us 

	Sharpe
	Cameron
	ODFW
	Cameron.sharpe@oregonstate.edu 

	Traylor
	Andy
	NWP-OD-TF
	Andrew.W.Traylor@usace.army.mil 

	Walker
	Chris
	NWP-OD-TF
	christopher.e.walker@usace.army.mil 


Kremers, Kruzic, Peck, and Walker called in.



Documents may be found at: http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Willamette_Coordination/Willamette%20HMT/

1. Outstanding Action Items. No outstanding action items. 

2. Updates.
2.1. Marion Forks / Minto (Couture).  
2.1.1. Marion Forks. Couture said smolts were released or transferred. At Marion Forks fry have been ponded and will be treated with aquamyacin to try and help with fish loss. Plan to test 60 fish per month for bkd. There needs to be a discussion if they will be pit tagged or not if they show signs of bkd. 
2.1.2. Minto. Couture said Minto has had 56 new steelhead return. Recovered only 1 male. Safety release should be this week on post sort crowder. Ready to release summer smolts next week. JFR release pipe mods are getting looked at. Traylor asked to please ensure that any proposed changes are vetted through the Corps.  Traylor mentioned that the keys have been ordered for Minto and they should arrive next week. 
2.2. South Santiam/Foster (Couture).    
2.2.1. Foster. Working the trap. 70 winter steelhead 1 summer. Crowder issues resolved. Contractors back for other mods next week. Safety mods at FOS finished and the state safety officer signed off.  Summer steelhead juveniles reached production size in March. River levels are good. Fed BioSupreme diet and they did well. Summer fry are ponded and doing well.  Repair at River Bend county park where outplants are released; the county is trying to get bank stabilization done. Got feedback from county and it’s moving forward. Traylor commented that there were permitting issues with the county last year that caused a delay. 
2.3. McKenzie (Kremers). Last smolts released last week. Good river flows. 604,752 total released. 203,000 last week. 6,800 fish excess released at coast fork. Remaining 780,000 fry moved to Leaburg to prepare for Cogswell Creek pipe realignment. No fish at McKenzie right now. McKenzie will have room for surrogates. Completion date estimation around the 17th of April. Good fish health overall. Hoping the move doesn’t cause much loss on fry. Initial move only resulted in a couple hundred loss and hoping for the same when they are brought back. Wanting to have them brought back prior to marking which starts in June. Traylor asked about updates for additional maintenance items: Kremers said they are still waiting on quotes back for the chiller, the strainer is dissembled and they are cleaning and hope to just put it back together. The paving is on hold.  
2.4. Cougar Trap (Dalgliesh).  Cougar is refilling at 5ft a day until it hits the minimum power pool elevation of 1516 which should be around 16 April. The adult facility should be good to open around that point.   The units will be tested on the 18th and once tests are completed outflow will transition entirely from the diversion tunnel to the powerhouse. 
2.5. Willamette/Dexter (Peck) 
2.5.1. Willamette. Peck said fry are out at Willamette: rainbow and Chinook. 
2.5.2. Dexter. Peck said Dexter down to 1 group of spring Chinook and steelhead for mid-April release. Catchable rainbow are being hauled out 2 or 3 loads a week and will be increasing.  Fish health good and facility working well. Pre-construction meeting tomorrow for RAS building.
2.6. Leaburg (Patterson). Fish stock healthy. Summer steelhead release next week. Staff had a tech transfer to Salem HQ and have a vacancy. 
2.7. Fish counts at Bennett and Leaburg (Sharpe). Bennett lower trap going in now and will be installed by tomorrow. Hoganson back part time at Leaburg. 

3. 2016 Draft Disposition and Outplanting Strategy - Disposition spreadsheet provided. Highlighted areas on spreadsheet are changes for this year.
3.1. North Santiam. Hatchery brood for North Santiam changed and surplus fish are to be used at ODFW discretion. Traylor mentioned another outplant site being looked at for Breitenbush…could handle 50 pair. Traylor mentioned looking at an economy act order with the Forest Service to improve the roadway for backing down to the site. Kelly commented that if we do outplant Chinook there it would be good to tag or track them for success. Outplant #s essentially the same for the North Fork. Forest Service has said it doesn’t matter if clipped or unclipped fish are put above Detroit because they are all listed.  Walker mentioned that he wasn’t in favor of putting steelhead above Minto due to high TDG. Kelly also commented that she would like more evidence for steelhead passage survival through Detroit prior to putting them above. 
3.2. South Santiam. Hatchery brood adjusted. All unclipped spring Chinook going above FOS. Taking DNA samples and PIT tagging. Green Peter still an option. There are old, existing outplant sites but we don’t know what they are. Brett Boyd plans to do some research and look at sites. Redds found for winter steelhead above and below FOS. Brood stock # changed for summer steelhead. Recycle up to 1900 is a change. Traylor asked if we see decent catch from recycled fish and Kelly said yes. She commented that steelhead bite more than Chinook when they are recycled. Lamprey going back into river at the FOS trap. 
3.3. McKenzie. Broodstock collection; unclipped fish released at Greenwood until HGMP permits integration and surplus fish to be used at ODFW discretion. 100% recycle at Cougar adult trap. (Same as 2015 which was a deviation from normal, Sept 1st cutoff to determine fish produced above Cougar and those that weren’t). Sharpe commented that Ziller is not wanting to put fish above Cougar that haven’t really proved they belong there. Traylor commented that since we are trying to recover fish then why wouldn’t we continue to successfully put most fish above Cougar.   Kruzic asked if there was any updated Cougar pedigree data presented at the Fisheries Science review and Sharpe commented that he thought we had one more year to go to collect more data. Kruzic said that if there isn’t new information then they are comfortable keeping the same protocol. If there is new info then let’s examine that. Patterson commented that we should be hesitant to use 2015 as a normal year to base management on.  Traylor commented that he is uncomfortable doing 100% recycle a second year in a row. Kruzic agreed that we all want Cougar fish above Cougar regardless of replacement rates. We also want to protect downstream fish and that we need to find a way to balance the system. We want fish to go above but not at the expense of mining a significant amount of fish from below; how many are too many to mine. Traylor said that the data appeared to be conclusive that there was a good date of Sept 1 where we could delineate between fish that belonged above Cougar and those that didn’t.  Kremers commented on the fact that in the past we didn’t look at size differences as much as we possibly should have to help with replacement rates. Walker commented that Cougar’s replacement rates are unlikely to change much until we have passage issues addressed. Traylor commented that this is a discussion to be had in greater detail with the most recent data with the larger group and it should be brought to WFPOM. Traylor asked Sharpe to gather the most recent data for the group to review.  Surplus fish may still be used for a passage study at Trailbridge. Summer steelhead recycle variable. Traylor asked Kremers what the current protocol is. Fish get tagged and put back in the river or creek. All get tagged.  ACTION: Sharpe to get a synthesis of the most updated pedigree data.
3.4. Middle Fork Willamette. Still determining the broodstock collection #. Still trying to determine what to do with unclipped fish pending integration when the HGMP is approved. Patterson commented on not liking the idea of putting anything below Dexter. Traylor asked what pre-spawning mortality was in North Fork Middle Fork and Patterson said it was around 20-30% so relatively low.  We don’t have a very long data series for North Fork Middle Fork yet. USGS is working on a design. There will be outplanting in North Fork Middle Fork and there will be genetically marked fish released directly into LOP. Kruzic asked if we knew the proposed #’s. There will be 100,000 fry and 50,000 later as fingerlings and another 10,000 larger fingerlings will be released. Kruzic said that it is fine to outplant unclipped fish above LOP (That decision will get added to the final version of the disposition spreadsheet). Peck said it needs to be up to the district to make sure that arrangements are made to have someone to move unclipped fish from the third week in May through September.  Summer steelhead recycled below Dexter. Peck said the plan is not to tube them unless they have to. Ziller is trying to obtain a truck to move them to the boat ramp below Dexter. Ziller is also going to propose a change to move the dead line down to the 700 (Which on the rebuild is about where the pipe will come out). ACTION: Sharpe and Peck will follow up with Ziller regarding the logistics of transport of the genetically marked fish and unmarked fish and Traylor will follow up with Taylor to see if the Corps can assist.  Also Sharpe will look into using Willamette Hatchery vs. McKenzie for rearing for the project. 

4. Pond space for surrogates for Lookout Point survival study. Sharpe said that the surrogate team will spawn, hatch and get on feed the following #’s of genetically marked fish at the fish lab in Corvallis: there will be 100,000 fry and 50,000 later as fingerlings (fingerlings are being called about 55-60mm which is about 40 fish per/lb) and another 10,000 larger fingerlings will be released. When we release will be driven by temperature regimes. 100,000 genetically marked fish between about 36-38mm need to be provided by March. Spawning will be in September. Peck and Sharpe discussed conversation needs to happen regarding testing for IHN.  Peck said there could be an extra pond for testing for the fry available at Willamette. 



5. Foster/Minto outplanting truck issues 
5.1. Couture commented on the issues. Fish are getting stuck on the lip at the back of the truck. Discussing options to possibly modify trucks for better funneling and release. Need to examine release sites. Patterson will check with Grenbemer and Boyd on release sites and possible cost estimates for possible modifications. Traylor commented that Foster and Minto budgets got bumped up to help deal with some of these issues. 

6. Funding shortages at Cole Rivers, Willamette and Leaburg. Traylor said that the more projects that fund a hatchery the more likely they will have a shortage. If two projects fund a hatchery for example and one has a shortage the other has to come down to match that percentage. Traylor said he would look to see if he could find any more funding. Traylor said that in coming years it would be wise to pull in hatchery managers into budget development meetings. 
6.1. Willamette Peck said they are back to normal years and won’t have savings to hold them. They are $135,000 short. 
6.2. Leaburg short approximately $135,000. 
6.2.1. Truck replacement? Maintenance costs of old existing 25+ year old trucks vs. getting new one. 
6.3. Cole Rivers short $130,000 to $150,000

Future HMT’s try to pick a specific day of the month. 3rd Wednesday of every month. April 20 will be the next meeting. 

 


  






